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P R O D U C T I O N

In 2024, global footwear production 
rebounded strongly, rising by 6.9% to reach 
23.9 billion pairs. This marked a significant 
recovery from the previous year’s downturn 
and brought output close to its highest 
level in the past decade. The growth was 
especially pronounced in Asia, where 
production surged by 8%, reinforcing the 
region’s dominance in the global market. As 
a result, Asia’s share of worldwide footwear 
production climbed to 88%. Production 

23.9 billion 
pairs of shoes 
produced in 2024

Map 1 — Distribution of Footwear Production by Continent (Quantity) 2024
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also increased in South America and Africa 
that represent 5.0% and 3.2% of world 
production. In contrast, Europe experienced 
a sharp decline of 9.5%, reducing its 
contribution to just 2.3% of global output. 
These shifts underscore the growing 
concentration of manufacturing in Asia and 
the challenges facing European producers 
in maintaining competitiveness within the 
global footwear industry.

ASIA
88%
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C O N S U M P T I O N

Structural forces such as demographic 
shifts and economic development continue 
to shape global footwear consumption 
patterns in gradual but decisive ways. Since 
the first edition of the Yearbook, Asia’s share 
of global consumption has risen from 49% 
to 55.5%, a figure that is expected to grow 
further. Despite this increase, per capita 
consumption in Asia remains relatively low 
at just 2.5 pairs per year – well below levels 
seen in other regions – indicating significant 
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room for future growth. In contrast, Europe’s 
share of global consumption has been 
steadily declining and, for the first time in 
2024, fell behind North America which 
leads the world in per capita footwear 
consumption. Meanwhile, consumption in 
Africa remains subdued but is projected to 
expand over the long term. These trends 
highlight persistent global disparities in 
consumption.

Map 2 — Distribution of Footwear Consumption by Continent (Quantity) 2024

In 2024 Europe fell to 
3rd place in terms of 
consumption
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E X P O R T S

In 2024, global footwear exports 
experienced a 4.6% increase in volume 
compared to the previous year, signaling a 
steady recovery in international trade. Asia 
remained the dominant player, accounting 
for 85.1% of total exports – slightly above 
the 84.5% share it held a decade ago. 
Meanwhile, Europe has seen a modest 
rise in its global share, climbing from 
12.5% to 12.6% over the same period. The 
combined contribution of other continents 
continues to be minimal, representing less 
than 2.5% of worldwide exports. While the 
overall distribution remains largely stable, 
these figures reflect the continuation of the 
trend for the geographic concentration of 
exporting activity.

In 2024, the global footwear export market 
remained highly concentrated, with the top 
10 exporters accounting for 88.1% of total 
shipments – unchanged from the previous 
year. China maintained its dominant position, 
exporting 9.2 billion pairs and capturing 
62.2% of global share, though this marked a 
slight decline from 63.8% in 2023. Vietnam 
and Indonesia gained ground, increasing 
their shares to 10.7% and 4.1%, respectively. 
These shifts may reflect broader supply 
chain realignments, as companies diversify 
sourcing in response to ongoing trade 
tensions between the United States and 
China. India and Cambodia also posted 
modest gains, while Türkiye and Italy saw 
declines. Spain exited the top 10, replaced 
by the Netherlands. While China’s lead 
remains formidable, the evolving geopolitical 
landscape – particularly the United States 
/ China trade dynamic – could accelerate 
the rise of alternative manufacturing hubs in 
Southeast and South Asia.

+4.6%  
Variation of worldwide 
footwear exports  
in 2024
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Chart 3 — Distribution of Footwear Exports by Continent of Origin (Quantity)  
2015-2024

Table 3 — Top 10 Footwear Exporters (Quantity) 2024
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QUANTITY

In 2024, Portugal exported 68 million pairs of footwear valued at €1.87 billion, with leather shoes 
accounting for 83% of  exports value. Imports rose to $860 million, mainly from Spain. The 
industry, concentrated around Porto and employing 40,000 people, remains one of the world’s 
top leather footwear producers. Portugal sold shoes in 170 countries, with Germany, France and 
the Netherlands as key markets. A new strategic plan targets €600 million in investments by 2030, 
focusing on sustainability and automation.

APICCAPS - Portuguese Footwear, Components and Leather Goods Manufacturers' Association  
| www.apiccaps.pt  
CTCP - Portuguese Footwear Technological Centre | www.ctcp.pt  

n.a.

IMPORTS

EXPORTS

IMPORTS

EXPORTS

Gabor Portugal - Indústria de Calçado, Lda  103.2 1 249

Sopropé - Organizações de Calçado, S.A.  92.0 664

ECCO'Let (Portugal) - Fábrica de Sapatos, Lda  71.6 908

Ara Shoes Portuguesa, Unipessoal, Lda  54.0 703

Rodiro - Fábrica de Calçado, S.A.  53.7 398
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Lisbon

92 230

11 million

28 918 USD

1.9%

Portuguese

Euro

309 billion USD

8.4%

Spain 318 37% 21.8 34% + Germany 85% 48

Germany 103 12% 4.1 6% + Spain 8% 22

China 92 11% 23.5 37% + Belgium 32% 22

Belgium 90 10% 2.4 4% + France 21% 13

France 75 9% 4.8 7% - United Kingdom -73% -18

Germany 423 23% 14.0 21% + Germany 18% 66

France 377 20% 14.9 22% - Belgium -36% -16

Netherlands 214 11% 5.4 8% - Denmark -25% -25

Spain 181 10% 12.6 19% - France -14% -59

United Kingdom 122 7% 3.4 5% - Netherlands -23% -63

1 866 12 68 18 $27.57

860 36 64 45 $13.46

76 20

72 48

EXPORTS IMPORTS



COUNTRY COUNTRYCONSUMPTION (MILLION PAIRS) CONSUMPTION (MILLION PAIRS)
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